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APR 6 1954 

To t Acting Deputy Birector (A^tednietretioa) 

TMtOMIi The Controller 

ATM .? Chief, Ifenagsaeni IhpwWMftt Staff 

WSBiWStt i&ta&Lisfaswnt of Manpower Bait in the Office of Personnel 


I* PSOBUSK* 

a. Te develop, femulate and reeosraend Agency policies arid pooeeda m for 
plaaaing Agency empower requirsaaents in support of it* Img-range 
mission and ita mob: ligation plans for national emrgmcy* 

fc* To develop a C2A reserve program to provide a reliable source of qiiali- 
fisd Mft&QMftr readily ftoeeisllk for use ste and as needed fey the Agency, 

2. ASSJHPU-3B* 

The need for resolution of the problem, in CXA has been established* 

3. fiXSGUSSXOHt ' ■ 

e« The. {eaUes is ctf a continuous nature and, therefore, require* continuous 
attention by a penaanent or jan is* tional unit* 

fc. Fart* a ami b of fch© problsu are closely in ter- related and should 
receive simuTtaneour attention by the same organisational unit* 

c* Through th© exercise of his current function* and resp«s»ifellitlee # the 
Assistant Director for Personnel has at hi© disposal most of the almonte 
sbleh are essential to solution of the prol'Xcm. Thus, the problem could 
best fee resolved by establishing a unit under his authority to coordinate 
these resources and focus attention on the problem, 

A* COSSCLUSIBf* 

An organisational wit should be established ia the Office of Personnel, 
to give continuous attention to the problem from the point &$ view of 
the Agency .a© a whole* (See Tub A) 

aiecM^m ! rXBHi 

It is recommended that the Assistant '^.rector for Personnel be authorised 
the four ceiling, sad four T/0 positions and necessary funds to establish 
8 Jfoapmtt* Branch In the Pleas, research and Davalopsssnt Staff* 
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Pex’sosaal Officer (Chief) 

Personnel l«#earc-h Officer (Bsnufcy Cntef) 
Persona®! Hasaarch Arifllyst 
Analytical Statistician 
Secretary ( Steno) 


/*/ 

Harrison 3 * Reynolds 
Assistant Director for Personnel 


vWMLU 

Colonel or It* Col* 

*3S~12 

35-11 

OS -5 


AMsSaX* 

TAB A 

ACTIO* BY J&S9l&n& AOfcsU&XfX* 
APP&0«3© 


i*. k. mt® 
Acting Density Director 
(Acteinistration) 
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